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The Innovation Survey Project 

• OECD interested in expanding innovation 

statistics: 

How US companies think about, manage, and 

account for innovation-related activities 

 

Census Bureau in charge of conducting in-

person and telephone interviews 
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Recruitment Goals 

• Reach a decision-maker who can agree to 

participate in the project and assign 

people to assist 

• Provide enough information to allow them 

to identify appropriate research 

participants 
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Recruiting Challenges 

• Reaching high executives (CEOs, VPs) 

oDealing with gatekeepers 

oNavigating through several levels 

o Finding the appropriate person 

• Conveying the message 

o Purpose of the Project 

o Expectations 

oGaining Cooperation 

 
5 



Strategies for Recruitment 

• Mailout 

• Telephone Follow-up with Non-

Respondents 

• Use of FAQs or scripted statements 
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Mailout  

• Letters targeting executives by their 

names 

• FedEx 2-day priority mail 

 Trackable 

 Different from regular mail 

 Conveys the idea of content being important 
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Letter Structure 

Dillman (2000) offers a list of elements 

• One page 

• Critical Pieces of Information 
Purpose and Goals 

Appropriate Participants 

Procedures 

Target Dates 

• Points of Contact 

• Confidentiality of Information 

• Action Item(s) 
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Letter Used 
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Mailout Outcomes 

• Refusal 

• Request for more information about the 

project 

• Interest in participating 

• No response, follow-up needed 
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Telephone Follow-Up 

• Reaching executives 

 Looking online for contact information 

 Asking to speak directly to executive’s office 

 

• Dealing with gatekeepers 

 Enlisting them as allies 

 Conveying what is needed from them 

 Describing some benefit 
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Telephone Follow-up (cont.) 

• Dealing with other gatekeepers  

 Describing the purpose and the type of 

person needed 

 

• Talking to the decision-maker 

 Keeping it short and interesting 

 Using scripted text 
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Use of FAQs 

• Addressed specific concerns from 
potential participants 

 What is this project about? 

 Why was our company selected? 

 What do you need from us? 

 Do we have to share strategic information 
with you? 

• Provided consistent message among 
recruiters 
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Findings 

• Mailout as a stand-alone strategy did not 

provide an adequate response 

• Combination of strategies (mailout, 

telephone follow-up) maximized 

recruitment possibilities 

• Consistent with Lynn & Sala (2004): 

Companies requiring multiple contact 

modes 
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Wrap-Up 

• Use of mailout as a recruitment strategy 

• If yes, was it effective? 

• Any other recruitment strategies that were 

successful?  
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Thanks! 

Questions, suggestions? 

 

  Herman A. Alvarado 

  herman.a.alvarado@census.gov 

                (301) 763-5490 
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