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Institutes on Critical Issues In
Health Laboratory Practice

1986 — Managing Laboratory Testing Quality in
a Changing Healthcare Environment

e 1989 — Clinician and Laboratorian Teamwork

e 1995 — Laboratory Practice Research

e 2003 — Quality Institute

o 2005 - Institute for Quality in Laboratory Medicine
e 2007 — Managing for Better Health



Key Opportunities Identified

Provide a national status report on laboratory medicine

Institutionalize new models of clinical consultations provided
by laboratory medicine professionals to clinicians

Adapt a national framework and sets of evidence-based
measures or practices for laboratory medicine

Create a forum of partners to actualize effective leadership
for quality improvement in laboratory medicine



Post-Institute Activities

« University of Colorado

— Recommendations from 2007 Institute
e AJCP publication and Delphi Study

e Laboratory Medicine: A National Status Report

— http://www.futurelabmedicine.org

— Presented at 2008 Lab Institute

— Updated market profile chapter

— 2009 additions
« Patient-centered care
* Molecular and genetic testing technology
e Policy implications



Post-Institute Activities

* |nstitute of Laboratory Medicine (ILM)
—Roadmap Workgroup

» Create a roadmap to help the laboratory community -
Present state s Optimized patient care

—Integration Workgroup

 |dentify and champion models of patient care that integrate clinical
consultation provided by laboratory professionals into the
selection of laboratory services and the interpretation of test
results.

* Promote the development of training/education courses and
programs that link clinicians, clinical and public health laboratory
providers and patients in healthcare.

—Next steps
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Integration Workgroup
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Altarum:
 Fabian D'Souza
e Jim Lee
 Dana Loughrey
« Megan Shaheen

ILM Workgroup Support
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