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Checklist 1: Organizational Assessment 
Questions Regarding Management 
Commitment and Employee Involvement 

 Is there demonstrated organizational concern for employee emotional and physical 
safety and health as well as that of the patients? 

 Is there a written workplace violence prevention program in your facility? 
 Did front-line workers as well as management participate in developing the plan? 
 Is there someone clearly responsible for the violence prevention program to ensure that 

all managers, supervisors, and employees understand their obligations? 
 Do those responsible have sufficient authority and resources to take all action necessary 

to ensure worker safety? 
 Does the violence prevention program address the kinds of violent incidents that are 

occurring in your facility? 
 Does the program provide for post-assault medical treatment and psychological 

counseling for health-care workers who experience or witness assaults or violence 
incidents? 

 Is there a system to notify employees promptly about specific workplace security 
hazards or threats that are made? Are employees aware of this system? 

 Is there a system for employees to inform management about workplace security 
hazards or threats without fear of reprisal? Are employees aware of this system? 

 Is there a system for employees to promptly report violent incidents, "near misses," 
threats, and verbal assaults without fear of reprisal? 

 Is there tracking, trending, and regular reporting on violent incidents through the safety 
committee? 

 Are front-line workers included as regular members and participants in the safety 
committee as well as violence tracking activities? 

 Does the tracking and reporting capture all types of violence— fatalities, physical 
assaults, harassment, aggressive behavior, threats, verbal abuse, and sexual assaults? 

 Does the tracking and reporting system use the latest categories of violence so data can 
be compared? 

 Have the high-risk locations or jobs with the greatest risk of violence as well as the 
processes and procedures that put employees at risk been identified? 

 Is there a root-cause analysis of the risk factors associated with individual violent 
incidents so that current response systems can be addressed and hazards can be 
eliminated and corrected? 

 Are employees consulted about what corrective actions need to be taken for single 
incidents or surveyed about violence concerns in general? 

 Is there follow-up of employees involved in or witnessing violent incidents to assure that 
appropriate medical treatment and counseling have been provided? 

 Has a process for reporting violent incidents within the facility to the police or requesting 
police assistance been established? 
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Identifying Risks for Violence by Unit/Work Area 
 
Perform a step-by-step review of each work area to identify specific places and times that 
violent incidents are occurring and the risk factors that are present. To ensure multiple 
perspectives, it is best for a team to perform this worksite analysis. Key members of the 
analysis team should be front-line health care workers, including nurses from each specialty 
unit, as well as the facility's safety and security professionals. 
 
Find Out What's Happening on Paper 
 
The first step in this worksite analysis is to obtain and review data that tells the "who, what, 
when, where and why" about violent incidents. These sources include: 

 Incident report forms 
 Workers' compensation reports of injury 
 OSHA 300 injury and illness logs 
 Security logs 
 Reports to police 
 Safety committee reports 
 Hazard inspection reports 
 Staff termination records 
 Union complaints 

Using this information, attempt to answer the questions in Checklist 2. 


